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Terrebonne Port Commission
Minutes
May 13, 2025
1116 Bayou Lacarpe, Houma, LA 70363
Jacob Brown, President Presiding

Present:	Steve Crispino, Jacob Brown, John DeBlieux, Marty Majewski, Dan Davis and Bill Purvis
Absent:	 	Joe Caldwell 
Staff:		David Rabalais – Executive Director, Sonja Labat – Finance Manager, 
Wayne Lirette - Maintenance
Legal:		Danna Schwab
Consultants:	O’Neil Malbrough and Bill Blanchard – GIS, Jack Plaisance – T. Baker Smith, Stephen Waitz, Stevie Smith – All South
Media:		None
Guests:	Glen Duncan - Providence 

I. Welcome and Invocation
a) Jacob Brown called the meeting to order and Bill Purvis led with the invocation and Pledge of Allegiance. Sonja Labat called roll. 

II. Public Wishing to address the Commission – No one was present to address the Commission.

III. Approval of Minutes and Absences
a) A motion by John DeBlieux and seconded by Dan Davis approving the minutes of the April 8, 2025 regular meeting. No opposition. Motion passed.
b) A motion by Steve Crispino and seconded by Marty Majewski approving the absence of Joe Caldwell from the April 8th regular meeting. No opposition. Motion passed. Bill Purvis advised that Joe Caldwell is in a rehab facility in Thibodaux. 

IV. Financial Report
a) Reconciliation of finances were reviewed and approved for the month of April 2025 on a motion by Bill Purvis and seconded by Marty Majewski. No opposition. Motion passed.

V. Executive Director’s Report
a) Government Multi-Use Complex
i) ICE Expansion Lease Status - David advised that we are in the design phase of the project.  
ii) Slip Dredging – David advised that the plans and specs are complete, and we are just waiting on the permit. 
b) Other Port Projects
i) HNC Deepening – Bill Blanchard was present to update the board on the project. Several meetings have been held with the CORP. At the April 24th meeting, they went through the 36 items in question. The board discussed the CORP timeline. A motion by Dan Davis and seconded by Bill Purvis to approve the GIS invoice in the amounts of $17,602.50. No opposition. Motion passed.
ii) HNC Maintenance Dredging Update (Corp) – David advised that the dredge is complete.
iii) Bollinger Project Update – Nothing to report.
iv) Port Security – David advised that the project is out for bid. 
v) EDA Sewer Project – David advised that we are still waiting as there is a freeze on funding. 
vi) PCM Port Priority Project – David advised that project was approved by DOTD. It has to go through the Joint Legislative Committee and then through the financial process. 
vii) Morrison Energy Port Priority Project – David advised that they are still working in the rate.
viii) Louisiana CAT Project Update – David advised that they lost the building that they wanted and are looking for another facility. 
ix) Port Pump Update – David advised that the new pump has been installed.

VI. Updates/Reports
a) Executive Report – Met last week for the agenda review.
b) Finance/Audit Report – Nothing to report.
c) Marketing Report – The committee will meet with Brew via zoom on Monday at 9:00am.

VII. Commissioner’s Comments – Jacob Brown thanked All South for providing lunch. The June meeting was discussed. Due to lack of quorum, the June meeting will be moved to June 17th.

VIII. Staff Report – David advised that there is wash out near the marina bulkhead. He will appoint and engineer to look at it.

IX. Adjourn – There being no further business to come before the commission, a motion was made for adjournment by Dan Davis and seconded by Bill Purvis. The meeting was adjourned at 12:35 PM. No opposition. Motion passed.
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